

Heritage Springs Community Association, Inc. 
Board of Directors Meeting Minutes
Wednesday, June 25, 2025
1:00 pm PAC


1. Call to Order: at 1:01 pm by Vice President Kelly Alter.

2. Pledge of Allegiance: Kelly Alter led the Pledge of Allegiance. 

3. Proof of Notice and Quorum: The meeting was posted on June 23, 2025. 

a. In Attendance: Kelly Alter, Ed Raether, Anthony Dinallo, Michael Scieszka, Dann Stavro, and Christine Dixler.  Absent: Cynthia Thompson

b. In Attendance: Jody Clor – General Manager; Ron Kelly – General Services Manager; Marti Provenzano – Member Relations Director; Shawn McCormick – Assistant General Manager

4. Approval of Board Meeting Minutes 4-28-25: Kelly Alter made a motion to approve the Board Meeting Minutes. Christine Dixler seconded the motion. Vote: 6-0 Motion Passes

5. Approval of Board Meeting Minutes 5-28-25: Kelly Alter made a motion to approve the Board Meeting Minutes. Dann Stavro seconded the motion. Vote: 6-0 Motion Passes

6. President’s Report: Vice President Kelly Alter gave the report on the following topics:
a. Town Hall Meeting
b. Replacement of Departing Board Member.  

7. Treasurer’s Report:  
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8. General Manager’s Report: Jody Clor provided updates for the following topics: Finance, IT, HOA, Golf, General Services & Facilities, Food & Beverage and Human Resources.

9. Committee Reports: Alan Dixler shared an update from the Finance Committee. Cheri Smith shared an update from the Lifestyle & House Committee. Dan Rooney shared an update from the Architectural Review and Control Committee. Mike Spicker shared an update from the Facilities Committee. Lynne Simmons shared an update from the Insurance Committee. Christine Dixler shared an update from the Rule and Policy Committee for the Chairperson, Bob Johnstone.           

10. Member Comments on Agenda Items: Several members made comments or suggestions.

11. Motion to Approve Presenting Bylaw Edits to Members for Vote: Christine Dixler made a motion for the Heritage Springs Community Association Board of Directors to approve bringing the proposed amendment to the Bylaws before the Members for a vote as soon as practicable: To amend Article IV, Section 2, Board of Directors: Selection and Term of Office: To change the term of office for Directors of the Board from two (2) years to three (3) years. Motion seconded by Dann Stavro. Motion passes 6-0.

12. Motion to Approve CAP – Swimming Pool Chlorine Generator: Anthony Dinallo made a motion for the Heritage Springs Community Association Board of Directors to approve the funds of $51,081.80 to replace the Swimming Pool Chlorine Generator. Motion seconded by Michael Scieszka. Motion passes 6-0.

13. Motion to Approve CAP – Fire Monitoring System – Pro Shop: Anthony Dinallo made a motion for the Heritage Springs Community Association Board of Directors to approve the funds of $15,889.50 to replace the Pro Shop Fire Monitoring System. Motion seconded by Dann Stavro. Motion passes 6-0.

14. Motion to Approve CAP – Irrigation System Pump: Motion tabled.

15. Member Comments on Non-Agenda Items: Several members made comments and suggestions.

16. Board Closing Comments: Several Board members made comments.

17. Adjournment: Kelly Alter made a motion to adjourn the meeting. Anthony Dinallo seconded the motion.  The vote was 6-0, and the motion passed. The meeting adjourned at 2:24 p.m. 46 members were in attendance.

Respectfully submitted,
Anthony Dinallo
Secretary 
image4.png
_Projected Reserves thru 2030 Version 1

- e

Assumptions:

1. Member morthiy Raserve contibutions increase $10 n 2026 $3n 2027,
Seinz02s.
2. New Buyer Fos currenty $2315) ncreases 5% year

1SSUUE: 2028 Ending R 51 =$157.00; nuffient 1 coner a Insurance Ded





image5.png
o Projected Keserves thru 2030 Version 2.

G I I B gt |

Assumptions:
1. Momber montbly Reserve contributions increase $101n 2026, $3,n 2027,
$einz0.

2. NewBuyer Foo ncreases 0 §5,000 s year, plus 2% anual ncreases

1SSUE: 2028 Ending s Bs1=§585,000; within $100k o covering Insuranc Ded





image6.png
Reserves - Next Steps

Board - Looking at potential Member and New Buyer
Reserve increases.

Management & Board expl

ing other income.

Soard plan toperiosicaty eportn th ReseveStatus





image1.png
Operating Account Results
(Evcluces Insurance Funds & Emergency Assessment Funs)

ForMay Yo
Budget | Actual [Variance| Budget | Actual | Variance
income| 689,000 712,000 22,000 3694000 3619.000 75,000
[pense| 500,000 580000 20,000 307,000 2,896,000 201,000

Net | oo 1poo £000 sereed  7a000 000





image2.png
ANALYSIS (Comparing scuatoBugst)

Monthly Monthly Yo Yo

Comments | Variance  Comments | Variance
Tncerest 11k, T WO, Estoppal 40K,
Wiorking Cap Cont 7k, FisSsas sk
F8 Sales 3 22,000 |GolrSetes 38 75,00
Vieges 37k, Wiages 165K, R & Maint.

1688 purch 73K,

Gotrsenasramaint | 20900 | ot cases i, cc51, | 201900
7 Gota repirs 10K

Ner 42000 126,000





image3.png
Cash Status as of 06/19/2025
(Amounts rounded)

[ | Amount Notes ]
[Operstng | $1734000 | $632000eaming et |
[ R e ——





