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Call to Order: at 1:03 by President Kathy Williamson   
 
Pledge of Allegiance:   Kathy Williamson led the Pledge of Allegiance    
 
Proof of No�ce and Quorum: The mee�ng was posted on September 25, 2023.  
 
In Atendance: Kathy Williamson, Ken Rubin, Dann Stavro, Ed Raether, Michael Jablon, Cindy 
Thompson  
Absent: Kelly Alter  
 
In Atendance: Zita Tuomey – Assistant General Manager, Ailyn Millares – Controller, Ron Kelly – 
Chief of Safety and Security 
 
Approval of Mee�ng Minutes:  Kathy Williamson makes a mo�on to approve the Board Mee�ng 
Minutes of August 23, 2023, and the September 21, 2023, Execu�ve 
Mee�ng Minutes. Ken Rubin seconded the mo�on.  Vote: 6 -0 Mo�on Passes. 
 
President's Report: 

• Kathy Williamson provided some general facts and a profile of the community.  
• Approved update on the HUD liga�on 
• Updates on the F&B review and work plan  

 
Treasurer's Report: 
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Update on the TCMA: 

• Ken Rubin is the Heritage Springs Board representa�ve. Consists of 14 residen�al and 58 
commercial par�cipants.  

• Every member has a vote equal to number of residents. We have 1337. 
• Func�on includes stormwater management, problems with weirs, and the responsibility 

of landscaping outside of the HSCA gate, fountains, ponds, and park in Trinity.    
• The 2024 Budget and reserves should be completed shortly. 

 
Commitee Reports: 
Insurance Commitee:  Premiums increase by 33%, or $79,000.  Trying to find alternate 
solu�ons.  Target is $59,000 increase. 
New replacement coverage level of 80% instead of 100%. 
 
Policies and Rules and Community:  The first sec�on of governance policies is completed and 
wai�ng for Board Approval.   Target comple�on date for policies – Q12024. The next work effort 
target is procedures for the policies.  
 
ARC: 
27 requests in September, lower than previous months.  
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The commitee is upda�ng the ARC Manual, and working on areas to strengthen, relax, and 
clarify.  
 
Member Comments on Agenda Items:  
Members made comments and sugges�ons on agenda items.  
 
Mo�on to approve moving forward with member proxy to change the format of future board 
elec�ons:  
In Ar�cle IV, Board of Directors: Selec�on and Term of Office, our current board elec�on 
procedures allow for a three (3) or four (4) board member annual elec�on transi�on, with a 
two-year term and possible reelec�on for two (2) addi�onal years. The change in our By-laws 
allows for more learned knowledge to remain on the board through each elec�on. 
I, Kathy Williamson, make a mo�on to change and allow for a special membership mee�ng in 
November of 2023, to vote to amend our By- 
law Ar�cle IV, Sec�on 2, to read as the atached exhibit states, as prepared by our atorney, 
Anne Hathorn. 
In summary, to have an effec�ve transi�on we would start with board members who are elected 
for three-year staggered terms. Four (4) directors will be elected in 2024, with the two (2) 
highest votes serving three-year terms, and the 3rd and 4th highest votes serving 2-year terms. 
The following year, in 2025, three (3) directors will serve 3-year terms, and in 2026, two (2) 
directors will serve 3-year terms. 
A�er serving two (2) consecu�ve terms, a director must wait for two (2) years before standing 
for elec�on or being eligible for a board appointment. Dann Stavro seconds the mo�on.  
For the Mo�on: Kathy Williamson, Ken Rubin, Cindy Thompson, Dann Stavro 
Abstain: Mike Jablon 
Opposed: Ed Raether.  Mo�on passes 4-1 
 
Kathy Williamson departs the Board Mee�ng at this �me, five Directors remain.  Ken Rubin, Vice 
President presides over the mee�ng.  
 
Mo�on to approve suspension for Member #7062: 
 
Mo�on for Imposi�on of Suspension: Member # 7062 
AUTHORITY: Heritage Springs Community Associa�on (HSCA) is a deed and age-restricted 
community. Florida Statute Title XL (40), Home Owners Associa�on Chapter 720, Sec�on 305, 
authorizes the imposi�on of fines and suspensions for viola�ons of a Homeowner Associa�on’s 
Declara�ons, Covenants, Condi�ons, Restric�ons, and Rules and Regula�ons. Following a 
thorough inves�ga�on of the ac�ons of Member - Unit #7062, it has been determined that said 
member has violated Personal Conduct Rule X. as stated in the Board Approved HSCA Rules & 
Regula�ons dated December 29, 2022. 



Heritage Springs Community Associa�on, Inc.   
Board of Directors Mee�ng Minutes 

Wednesday, September 27, 2023 
1:00 pm 

 
 
PERSONAL CONDUCT RULE: The Associa�on requires a high standard of personal conduct. 
Respec�ul and courteous treatment applies to interac�ons between Members, Residents, 
Guests, Board of Directors, Commitee Members, Employees, and Vendors. 
Member - Unit #7062 violated item 2. of the Rule, by engaging in offensive, abusive, and 
threatening language, and the use of profanity, which was directed at employees of the 
Associa�on and a fellow member of the community. In addi�on, Member – Unit #7062 
atempted to interfere with a scheduled HSCA �cketed performance in our Performing Arts 
Center. That conduct violated item 4. of the Rule, which prohibits Members, Residents, and 
Guests from providing direc�on to HSCA Vendors.  
MOTION: 
I, Kenneth Rubin, in my capacity as Vice President of the Board of Directors, hereby make a 
Mo�on for the Associa�on’s Board of Directors to take the following ac�on against Member – 
Unit #7062. The member is to be denied access to the clubhouse and to the use and enjoyment 
of all clubhouse ameni�es for a period of 30 days. The Associa�on also reserves the right to take 
addi�onal ac�on, if Member – Unit #7062 should con�nue to violate the Associa�on’s Rules of 
Conduct.   
Cindy Thompson seconds the mo�on. Vote: 5 -0 Mo�on passes.   
 
Mo�on for Excep�on from Sec�on 15(b) of the Heritage Springs Covenants – Age Restric�on: 
 
Purpose: 
This member in good standing, has a 21-year-old grandson who atends college in Florida and 
holds a job on campus at the Moffit Cancer Center.  From �me to �me this member’s grandson 
may come to stay during school vaca�ons.  While the grandson is not expected to stay for 
longer than eight (8) weeks a year, in the unlikely hood the grandson does exceed the eight 
weeks, the Member is reques�ng an excep�on to the HSCA age requirement.  This grandson will 
turn 22 in December of 2024.  
 
I Cindy Thompson make a mo�on to grant excep�on to Sec�on 15(b) of the HS Covenants to 
member number 7036.  If for any reason the 21-year-old resident violates any rules the 
excep�on will immediately be revoked.  Dann Stavro seconds the mo�on.  
A�er the Board of Directors discussion on this mo�on, Cindy Thompson tables the mo�on.  
 
Mo�on to approve the purchase of a Treadmill:  
I, Michael Jablon, make a mo�on to purchase the True Fitness C900 Treadmill at a cost of 
$7,329.50. 
PURPOSE: 
To replace the last old treadmill as part of a mul�-year upgrade effort. 
Costs: 
The cost of the equipment is $7,329.50  
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Seconded by Dann Stavro. Vote: 5 -0 Mo�on passes.   
 
Member Comments on Non-Agenda Items: 
Members made comments on non-agenda items. 
 
Board Closing Comments:  
 
Mo�on by Dann Stavro to adjourn the mee�ng, Ed Raether seconds the mo�on. Vote: 5-0 
Mee�ng adjourned at 3:55 p.m.  
 
110 Members were in atendance. 
 
 
 


