Heritage Springs Community Association, Inc.
Board of Directors Meeting Minutes
Wednesday, May 22, 2024
1:00 pm

Call to Order: at 1:01 pm by President Cynthia Thompson.

Pledge of Allegiance: Cynthia Thompson led the Pledge of Allegiance.

Proof of Notice and Quorum: The meeting was posted on May 20, 2024.

a. In Attendance: Cynthia Thompson, Kelly Alter, Katherine Williamson, Dann Stavro,
Michael Scieszka, Anthony Dinallo and Christine Dixler.

b. In Attendance: Zita Tuomey — HOA Manager; Ron Kelly — Assistant General
Manager; Ailyn Millares — Controller

Approval of April 24, 2024, Board Meeting Minutes, April 29 & May 8. 2024, Executive
Meeting Minutes: Cynthia Thompson makes a motion to approve the Board and
Executive Meeting Minutes. Kelly Alter seconded the motion. Vote: 7-0 Motion Passes.

President’s Report: We selected a new General Manager, Jody Clor. He starts May 31st.
We have some sprinkler issues on the common grounds, and some areas are distressed
due to a lack of rain. The sprinklers are being fixed, and we ask people not to drive their
golf carts in the common areas. Monday is Memorial Day. Several events are planned to
celebrate this holiday.

Treasurer’s Report:
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Exhibit D

Heritage Springs Community Association, Inc.
Rounds of Golf YTD as of Apr 2024

Current Month Total Rounds 4,398 4,228 -3.9%

2023 2024
Rounds  Rounds

Greens Fee Members

18 Hole Greens Fee Members 2,705 2,709
9 Hole Green Fee Members 4,171 4,008
Prepaid Greens Fee 8,044 7,577
Other 50 4
Subtotal Members 14,970 14,208

Guests

18 Hole Green Fees Guest 2,050 1,792

9 Hole Guest 463 566

Other - -

Subtotal Guests 2,513 2,358

Total 17,483 16,656 -4.7%
(decrease) in rounds

7. Committee Reports: Terry Anthony gave the Facilities Committee report. Frank Smith
gave the Architectural Control Committee report. Lynne Simmons gave the Insurance
Committee report. Nadine Bielich gave the Golf & Tennis Committee report.

8. Member Comments on Agenda Items: Members commented and suggested on agenda
items.

9. Motion to approve Amended Rule on Violations and Penalties: Christine Dixler made a
motion to approve an amendment to Rule XVII, Violations of Rules and Penalties.
Motion seconded by Dann Stavro. Motion passes 7-0.

10. Motion to approve two additional base paint colors to the ARC color palette: Michael
Scieszka made a motion to approve the colors SW7661, Reflection, and SW7662,
Evening Shadow to be expanded from only front door & trim options to the Body Color
option. Motion seconded by Kelly Alter. Motion passes 7-0.

11. Motion to approve the updated Insurance Committee Charter: Katherine Williamson
made a motion to approve an updated version of the Insurance Advisory Committee
charter. Motion seconded by Dann Stavro. Motion passes 7-0.

12. Member Comments on Non-Agenda Items: Members made comments and suggestions.
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13. Board Closing Comments: Christine Dixler, Michael Scieszka, and Cynthia Thompson
made comments.

14. Adjournment: Cynthia Thompson made a motion to adjourn the meeting, and Katherine
Williamson seconded the motion. The vote was 7-0, and the motion passed.

The meeting adjourned at 2:12 p.m.
35 Members were in attendance.
Respectfully submitted,

Anthony Dinallo
Secretary



