
Heritage Springs Community Association, Inc.  
Board of Directors Meeting Minutes 

Wednesday, July 24, 2024 
1:00 pm 

 
 

1. Call to Order: at 1:00 pm by President Cynthia Thompson. 
 

2. Pledge of Allegiance: Cynthia Thompson led the Pledge of Allegiance.  
 

3. Proof of Notice and Quorum: The meeting was posted on July 22, 2024.  
 

a. In Attendance: Cynthia Thompson, Kelly Alter, Katherine Williamson, Dann Stavro, 
Anthony Dinallo, Michael Scieszka, and Christine Dixler. 

 
b. In Attendance: Jody Clor – General Manager; Zita Tuomey – HOA Manager; Ron 

Kelly – Assistant General Manager; Ailyn Millares – Controller 
 

4. Approval of June 26, Board Meeting Minutes:  Cynthia Thompson made a motion to 
approve the Board Meeting Minutes. Christine Dixler seconded the motion. Vote: 7-0 
Motion Passes. 
 

5. President’s Report:  Cynthia Thompson gave a report. She shared the current version of 
the Heritage Springs Community Association Strategic Plan. It will be posted on our 
website. 

 
6. Treasurer’s Report:   

     

     
   

7. General Manager’s Report:  Jody Clor provided operational information regarding golf 
course staffing and maintenance. He reviewed the status of events coming soon. He 
spoke about a new employee satisfaction survey that is expected in the next month or 
two. He gave updates on Clubhouse maintenance projects. A new automated green sheet 
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process will occur in the next 30 days. Lastly, Jody provided feedback on questions that 
Members asked during last month’s Board meeting. 
 

8. Committee Reports: Alan Dixler gave the Insurance Committee report.  
 

9. Member Comments on Agenda Items: Members commented and suggested agenda items. 
 

10. Motion to approve 2024 Strategic Plan:  Cynthia Thompson made a motion to update the 
HSCA Strategic Plan. It includes new environmental, financial, and operational data. It 
also includes new responsible parties and timelines for deliverables. Motion seconded by 
Kelly Alter. Motion passes 7-0. 
 

11. Motion to update Member Rule on Violations & Penalties:  Christine Dixler made a 
motion to update the Violations and Penalties Rule. Motion seconded by Dann Stavro. 
Motion passes 7-0. 
 

12. Motion to approve Manager’s penalty recommendation for Member violation of the 
HSCA Rules and Regulations:  Cynthia Thompson made a motion, in accordance with 
Section XIV - Social Media Rule, as enforced under Section XI – Improper Conduct - to 
accept the recommended penalty of $25 for Member #7062. Motion seconded by Kelly 
Alter. For the Motion: Cynthia Thompson, Kelly Alter, Katherine Williamson, Anthony 
Dinallo, and Michael Scieszka. Opposed: Dann Stavro. Abstained: Christine Dixler. 
Motion passes 5-1 
 

13. Motion to approve Manager’s penalty recommendation for Member violation of the 
HSCA Rules and Regulations:  Cynthia Thompson made a motion, in accordance with 
Section XI - Personal Conduct Rule, to accept the recommended penalty of $25 and 30 
calendar days bar code suspension for Member #7062. Motion seconded by Katherine 
Williamson. For the Motion: Cynthia Thompson, Kelly Alter, Katherine Williamson, 
Anthony Dinallo, and Michael Scieszka. Opposed: Dann Stavro, Abstained: Christine 
Dixler. Motion passes 5-1. 

 
14. Motion to approve Manager’s penalty recommendation for Member violation of the 

HSCA Rules and Regulations:  Cynthia Thompson made a motion in accordance with 
Section XI – Offensive Conduct, to accept the recommended penalty of $50 and 60 
calendar days of amenity suspension for Member #7062. Motion seconded by Kelly 
Alter. For the Motion: Cynthia Thompson, Kelly Alter, Katherine Williamson, Anthony 
Dinallo. Opposed: Dann Stavro and Michael Scieszka. Abstained: Christine Dixler. 
Motion passes 4-2. 
 

15. Member Comments on Non-Agenda Items:  Members made comments and suggestions. 
 

16. Board Closing Comments:  No comments were made by Board members. 
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17. Adjournment:  Cynthia Thompson made a motion to adjourn the meeting, and Dann 

Stavro seconded the motion.  The vote was 7-0, and the motion passed.  
 

The meeting adjourned at 2:42 p.m.  
 

66 Members were in attendance. 
 

Respectfully submitted, 
 

Anthony Dinallo 
Secretary  


