Heritage Springs Community Association, Inc.
Board of Directors Meeting Minutes
Wednesday, December 17, 2025
1:00 pm PAC

Call to Order: at 1:04 pm by President Cynthia Thompson.

. Pledge of Allegiance: Cynthia Thompson led the Pledge of Allegiance.

. Proof of Notice and Quorum: The meeting was posted on December 15, 2025.

a. In Attendance: Cynthia Thompson, Kelly Alter, Anthony Dinallo, Dann Stavro, and Christine
Dixler. Absent: Dan Rooney and Michael Scieszka.

b. In Attendance: Jody Clor — General Manager; Ailyn Millares — Controller; Marti Provenzano —
Assistant HOA/Member Relations Manager; Shawn McCormick — Assistant General Manager;
Joe Davis — General Services Manager; Roger VanEtten — Director of Golf.

. Motion to Approve Board Special Meeting Minutes 11-12-25: Cynthia Thompson made a motion to
approve the Board Special Meeting Minutes. Christine Dixler seconded the motion. Motion Passes 5-
0.

. Motion to Approve Board Meeting Minutes 11-18-25: Cynthia Thompson made a motion to approve
the Board Meeting Minutes. Kelly Alter seconded the motion. Motion Passes 5-0.

. President’s Report: Cynthia Thompson provided the following topics:

a. She thanked everyone for participating in the Holiday events/functions.

b. She reminded everyone about the upcoming Board of Directors election and deadline to
submit your name as a potential candidate.

c. She spoke about the new member mixer that occurred last week.

Treasurer’s Report: Dann Stavro reviewed the following:
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General Manager’s Report: Jody Clor provided updates on the following topics: Accounting, Human
Resources, HOA/Member Relations, Food & Beverage, Golf, IT and Facilities.

Committee Reports: Alan Dixler shared an update from the Finance Committee. Mike Spicker shared
an update from the Consolidated Trash Ad hoc Committee.

Member Comments on Agenda Items: Several members made comments.

Motion to Discontinue Trash Ad-Hoc Committee: Christine Dixler made a motion for the Heritage
Springs Community Association Board of Directors to approve the disbandment and dissolution of
the Ad-hoc Consolidated Trash Services Committee, effective immediately. Motion seconded by
Kelly Alter. It was decided to table vote until the Board Meeting scheduled on January 28, 2026).

Motion for Member Sanctions (Member #5037): Christine Dixler made a motion for the Heritage
Springs Community Association Board of Directors to accept the recommended fine and penalties
against Member #5037. Motion seconded by Kelly Alter. Motion passes 5-0.

Motion to Ratify Clerical Corrections to 2026 Association Budget: Dann Stavro made a motion for
the Heritage Springs Community Association Board of Directors to ratify the 2026 Association
Budget due to clerical corrections. Motion seconded by Christine Dixler. Motion passes 5-0.
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Motion to Approve CAP for Buffalo Blower: Kelly Alter made a motion for the Heritage Springs
Community Association Board of Directors to approve the funds of $12,617.44 to purchase a new
Buffalo Blower. Motion seconded by Dann Stavro. Motion passes 5-0.

Member Comments on Non-Agenda Items: Several members made comments and suggestions.

Board Closing Comments: Several Board members made comments.

Adjournment: Cynthia Thompson made a motion to adjourn the meeting. Christine Dixler seconded
the motion. The vote was 5-0, and the motion passed. The meeting adjourned at 2:26 p.m. 33
members were in attendance.

Respectfully submitted,
Anthony Dinallo
Secretary



